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V.I.D.E.O. PROJECT
MINUTES OF THE FIRST TRANSNATIONAL MEETING

ROME, 18-19 MARCH 2009

The meeting is taking place at the Office of the City of Rome – Dept. XIV in Rome, Lungotevere de’ Cenci, 5
2nd  Floor, Sala Blu 
Attendants:

1. Federico Bardanzellu, Director of Dept. XIV, City of Rome
2. Anna Allegrini, City of Rome
3. Rossella Ferrara, City of Rome
4. Marco Merlini, Project Coordinator, City of Rome
5. Irene Salerno, City of Rome
6. Alessia Mazza, COL Carceri, City of Rome

7. Eugenia Genevois, COL Marconi/Lincei, City of Rome

8. Umberto Saita, COL Mozart, City of Rome

9. Giuseppe Metitiero, TRUST 

10. Maurizio Semplice, TRUST

11. Gianfranco Pintus, TRUST

12. Gerhard Kerssen, Arge Plön 

13. Iris Dahnke, CJD Eutin

14. Andreas Neumüller, CJD Eutin
15. Kassandra Teliopoulou, IEKEP

16. Penelope Stathakopoulou, IEKEP

17. Melina Darzenta, Polydynamo

18. Chrysinis Nickolaos, Polydynamo

19. Dave Oborne, OAKE Europe

20. Dave Tynan,  OAKE Europe
18 March 2009
Morning session
The meeting is starting at 9.30 a.m.

The works are opened by Federico Bardanzellu, Director of the Dept. XIV of the City of Rome, who gives the official welcome to all the participants on behalf of Davide Bordoni, Councillor for Productive activities of the City of Rome.

The Director is thanking all the partners of the V.I.D.E.O. Project for attending the meeting, stressing the importance of the Project  for the City of Rome, due to the work of the COLs (Centres for Vocational Guidance) that are active on the territory of Rome.
After the welcome of the Director, each partner is introducing the Institution participating to the Project.

At 10 a.m. Marco Merlini, coordinator of the Project, is presenting the V.I.D.E.O. Project in general, underlining that the partnership is working on a Project that is particularly difficult  because of its  innovativeness. 

Merlini describes three main challenges that the Project is actually facing:

1. The first one concerns the delay of the Project, which officially started on October 2008. There is a delay of about four month on the development of the Project;

2. The second challenge is that all the partners have to think about how to use the Video Cv tool in its daily activities; 

3. The third challenge is that the Project has to develop the Video Cv tool, for a target of disadvantaged people. Exemplar is the case of the COLs of Rome, which currently works with a target made of immigrants and refugees.      

Merlini is afterwards presenting the Project main expected products, which are:

1. A model for the Video Cv;

2. Training experience for Vocational Guidance Centers operators; with regard to this point, a sort of educational kit will be created; 

3.  Video Cv script format;
4. A protocol for the use of the Video CV, addressed to the operators;

5. A handbook of guidelines for the Project target groups (which is one of the challenges of the Project because of the Project particular target of disadvantaged people like in Italy);

6. Video Cv tool experimentation;

7. A database of around 40 Video CVs.

Merlini is then presenting the Project detailed workplan, indicating what has already been realised (like the workplan, the web site of the Project, the preliminary analysis on the experiences already realised by Partners in creating Video Cv tools and SWOT analysis, the Project brochure),  and what is still to be done (for example, the monitoring, evaluation and dissemination workplan).

About the research phase, scheduled within the workplan, Merlini states that from the documentary research it is expected to know which is the state of the art about the Video CV tool availability all around the world, which is important so as to point out what can be the added value of the V.I.D.E.O. Project.
The experimentation of the Video Cv tool will take place in Greece and in Italy, while the valorisation will be done, in particular, in UK and Germany.

About this last point, Merlini is stressing the importance of the involvement of the local territory as well as the Enterprises, which can be sensitised about the Project outcomes. For this point, it is very important the valorisation activity.

Mr. Nickolaos of Polydynamo is expressing perplexities about the seat of Thessaloniki, chosen for the dissemination seminary. Merlini is explaining that this seat has been chosen due to the fact that in other Projects the Institutions of Thessaloniki which will organise the seminary has been a very good partner for similar activities.

Ms. Kassandra Teliopoulou is asking for explanations about what we mean for “Video CV”.

Mr. Kerssen of Arge Plön is answering that the Video Cv is a tool for job seekers providing them with the possibility to explain “who I am, what I can do, what are my skills and what I am looking for”, and is making the example of the experience of his Institution, which realised Video CVs for  90 long-term unemployed people.

Merlini is stressing that differently from the written CV, a Video Cv, that can be regarded as a tool complementary to the written CV, allow job seekers to show practical skills and competences acquired within non-formal learning contexts. The Video Cv tool has to be regarded as a sort of maieutic operation, a telling a story about one person who, very often, is not aware of his/her capabilities. 

Merlini is also telling that the practices to which we will refer are the strong experience of Arge Plön and the experiences realised by the City of Rome, which will be presented directly by the partners concerned in the afternoon.

10.45

Gianfranco Pintus of TRUST is presenting the graphical design proposed for the Project (the logo, the head paper, the Project brochure, the newsletter).

About the newsletter, Ms.  Teliopoulou  is asking if there will be a standard number of pages or not. After a brief discussion, partners agree that the newsletter will be created with a standard number of pages (about 4 pages).

For the head paper, partners agree to use all the logos of the Project partner Institutions.

Mr. Pintus also presents the banner of the Project and the template for the power points.

For what concerns the banner, Mr. Pintus highlights that it is downloadable for all the partners from the Project website, and has to be placed into the partner Institution web sites.

 Mr. Pintus is afterwards showing to all the partners the Project web site, which is on-line at the address www.videocurriculumProject.net and its different areas, with particular focus on the restricted area and the address book.

About the graphical design of the Project web site, Mr. Dave Oborne is warning partners about the Video Cvs data protection, clarifying that in the UK it is not allowed to place on-line personal data, providing that involved people do not give their authorisation.
With regard to this, Mr. Merlini is stressing the importance to decide together which will be the level of accessibility to the Video CV.  
The idea proposed also by other partners (IEKEP, Polydyamo) is to show on the Project web site something appealing and inviting entrepreneurs to discover more of the profile of the applicants.

An important issue discussed concerns the language of the web site: it is agreed to provide the home page of the platforms and other general section in English language, while the section hosting the Video CV from each participating country, should be available also in the languages  of the partners (Greek, Italian, German), providing that partners take care of the translations into English. 

Another point of discussion concerns the name of the section “News and press room”. Ms. Teliopoulou and Mr. Oborne propose to name the section “dissemination”, while the colleagues from Polydynamo propose to name it “Press room”

Finally, it is decided to name the section “Publicity and press room”. It is also decided to move the section “Newsletter” and to be placed just near the “Publicity and press room”.
At the end of Mr. Pintus’ presentation, partners agree on the graphical proposal, and it is decided to place on-line the draft of web site showed. 

12.40

Mr. Kerssen is presenting the experience of Arge Plön in creating Video CVs. The Project of Digital Portfolio, realised by Arge Plön, was devoted to long-term unemployed people living in the region of Plön.

Mr. Kerssen stresses the importance to realise short, simple and fast Video Cvs and to advertise the products and the experiences realised.

Video Cvs realized by Arge Plön were searchable on-line through 3 main criteria:

1. Searching for category: commercial area
2. Searching for category: handcraft
3. Searching for category: Other
Due to the necessity to save the privacy of the job seekers, within the Video CVs it is shown a reference number instead of name and surname of the person.

The Videos have been placed on a Web site (www.erfahrung-in-arbeit.de) accessible to the Enterprises. 

For the Project of Digital portfolio, Arge Plön created Video Cv samples through 5 steps (standard phases). 

The 5 questions through which the Video Cvs have been created are:

1. I am…

2. Education and Training

3. Work experiences

4. My future job (which means whishes)

5. I believe that I am…

Starting from the applicant’s profile, it is also accessible the written CV and the contact details of the applicant.
Evaluation of the experience:

The Video Cv has been a very useful tool in Plön, where the majority of the Enterprises do not have a human resources office, so the research of employers is an extra work. 
The results of the Project have been good: applicants have found in most cases a job.
According to Mr. Kerssen opinion, the products realised could be improved by the technical point of view: improving the lights used during the video resumption, the background used for the interviews, and doing more deep interviews, showing the applicant while working, and advertising the products realised. 

Mr. Oborne opens a discussion about how to realise in concrete a Video Cv: making specific questions or it is better to create a Video CV addressed to Enterprises looking for staff?

With regard to this point, Ms. Genevois, talking about the Italian experience,  states that  the Videos realised by the City of Rome are specifically created on the applicants profile, and are the result of many interviews.
The opinion of the colleague of Polydynamo is that a database with a Video Cv for each job supply would not be manageable. 

Ms. Iris Dahnke stresses the importance to realise the right strategy according to the specific target. For long term unemployed people, the strategy for realising Video Cv will be completely different respect to short term unemployed people.

Mr. Merlini also stresses the importance of the Project target, which, he underlines, are women and over 45 people.

Ms. Darzenta expresses perplexity about the Video CV in her island, due to the fact that people living there do know each other. This could be a problem.

Mr. Saita underlines that the Centres for Vocational Guidance in Rome have a specific target made of refugees and immigrants, that have different needs and characteristics respect to a target of over 45 people.

18 March 2009

Afternoon  session
14.40

Mr. Bardanzellu is  presenting the experience realised by the Centres for Vocational Guidance in Rome, concerning:

· A course of 120 hours for COLs operators, related to the creation of Video Cvs;  

· A Video Cv of a 42 years old man;

· 3 Video Cvs at the COL Lincei

The evaluation of these experiences by the target groups has been rather good.

15.15

Ms. Teliopoulou is presenting the experience, still in course of realisation, of the Digital Portfolio TIPEIL Project, for disadvantaged subjects.
The digital portfolio, which can be regarded as a counseling procedure, is a sort of collection of non formal and informal skills, often depreciated by people. The digital portfolio is realised by showing pictures of the works realised by job seekers, audio files, video files showing people at work, etc.

Within the TIPEIL Project, IEKEP has realised 5 digital portfolios. The evaluation of the experience, both by the operators and the job seekers, has been very good until now.

A problem is the fact that the procedure is quite time consuming.

15.35

Mr. Nickolaos  is presenting the experience of Polydynamo, consisting of the realisation of 3 videos with simulation of interviews, indicating a sample of a good job interviews and a bad one.

The idea is to use the experience of Polydynamo as an educational tool.   

Mr. Merlini says that it is necessary to calibrate the workplan according to the experience of Polydynamo, which has realised a product different from a real Video Cv.
15.55
Ms. Dahnke is presenting the CJD Eutin perspectives and strategies for the dissemination of the tools and products realized within the V.I.D.E.O. Project. With regard to this, CJD is planning to involve in the Project dissemination activity the following Institutions:

· CJD Institutions working on professional education;

· Ministerial Institutions (for example, Federal Ministry for Labour, For Family BMFSFJ);
· Local and regional authorities;
· Universities and research Institutes.
 Within the V.I.D.E.O. Project, CJD will take care of:
· Design, implementation and empirical social research;

· Practical work in the field and contact to target groups;

· Dissemination contacts for sensitisation.

16.30
Mr. Oborne is presenting the plan for the dissemination activities of which OAKE Europe will be responsible.

The perspectives of work are:

· Cooperation in integrating the grid for interviews;
· Trying out the products with different client groups;
· Feedback experiences.
As possible target groups of the dissemination, Mr. Oborne is indicating the following :

· At a vertical level: local authorities, SMEs, Voluntary sector, HE/FE;
· At a horizontal level: Disabled people, Immigrants, Offenders, Religious groups.

At the end of this presentation, a discussion is opened, concerning the model to be used for creating Video CVs.

The partners agree that the model is the experience and products of Arge Plon, at the 80%.
Mr. Merlini is stressing that partners have to focus on how to realise a product which improves the services offered by each participating Institution.

Furthermore, Merlini is underlining that it is important to decide if realising a Video CV with general presentation of the job seekers, or a Video addressed to a specific kind of  job.
Partners agree that it is better to realise a Video CVs for a specific branch of business. In this case, also the matching between job demand and supply will be easier to get.

17.30

Ms. Irene Salerno is presenting the outcomes of the preliminary analysis based on the results of the questionnaires filled by partners, and related to previous experiences in realizing Video Cvs or similar tools.

Strengths, weaknesses, opportunities and threats coming from the previous experiences are shown and discussed together.

18.00

Mr. Merlini is presenting the plan for research activity to be carried out. 
Two kinds of researches will be realised in each country:

· Documentary research-survey on Video Cv tool existing in Europe an worldwide;

· On-field research made through interviews to managers and operators.

It is decided, with regard to the field research, to interview:

· 5 operators of Vocational Guidance Centres

· 5 managers of Vocational Guidance Centres

· 5 entrepreneurs (which are the third, hidden target group)
The discussion is then focused on the methodology to use for the interviews.

Partners agree that it is better to do individual interviews rather than focus groups. 
About the grid to be used for the interviews, Ms. Penelope Stathakopoulou is stressing the importance to use all the same grid in order to have the same results.

It is decided to create a grid (City of Rome will do in about 10 days a proposal), with many questions; each partner will be free to do individual interviews or focus groups, selecting the questions to do depending on the methodology for the survey (focus group of individual interview). 

19 March 2009

Morning session
The morning session is starting at 9.30 a.m.
Giuseppe Metitiero of TRUST is presenting the general administrative rules of the Project.

About the payment tranches, Mr. Metitiero stresses that each partner is responsible for the 70% of the first tranche (equal to the 40% of the Project budget).

According to the new rules of the Leonardo da Vinci Projects, the funds will be given to the Project coordinator in 3 tranches:

1. The first one equal to the 40% of the total budget

2. The second tranche equal to the 40% of the total budget

3. The final balance of 20% of the Project total budget
Mr. Metitiero also stresses that it is important to keep all the original documents, receipts and invoices because the European Commission can do an audit on the Project also 3 years after its end.
With respect to the documentation to be presented at the interim and final reports, Mr. Merlini underlines that each document not being in English, French or Italian must be translated. All the document written in special characters (like the Greek alphabet) must be translated.

About the documentation of the staff costs, Mr. Metitiero says that only a declaration about staff cost will be requested by the National Agency. It is nevertheless worth to prepare some timesheets just in case of audit of the European Commission.
A discussion is then opened about the multiple roles of the same person within the Project: it is not allowed that the same people cover more roles within the Project.

Another important issue concerns that fact that it is possible to change the balance of the voices of expenditure, according to the necessity, as follows:

· It is possible to move money from a voice to another, until the 10%, by presenting a written request to the National Agency    

· It is possible to move money from a voice to another over the 10% of the Project total budget, by asking for an amendment to the National Agency.
For what concerns the rules to account travel expenses with car, the rules is that Euros 0,22 (including petrol) per km will be refunded. Expenses for parking are not refundable.

19 March 2009

Afternoon session
14.15
Mr. Merlini is presenting the steps of the next 6 months:

· A double mailing list will be created. Each partner will provide 10 contacts of people. 
· About the Project Brochure, partners agree not to waste money in realising further copies of the brochure. The colleagues of Polydynamo and IEKEP state that similar tools (like the brochure, the leaflet) do not work in Greece for disseminating the products created. It is better to concentrate the efforts in advertising the Project web site.

· Furthermore, a leaflet of about 10 pages can be realised, but it has to be addressed to the operators of the Centres for Vocational Guidance or Employment Agencies, and will concern the methodology for creating Video Cvs.

· About the on-field research, it is decided to provide a  report with about 10 pages describing the results of the interviews, and a few pages with quotations from the interviews. The deadline proposed is end of May 2009.
· For the documentary research, in each country it will be provided a report of about 15 pages, with about 3 pages of general introduction on the national situation, and 1-3 study cases on remarkable experiences, where available. Each case study should be of about 5 pages. The deadline proposed is end of May 2009.
The results of the researches should give indications about how to use our Model of Video CV.

It  is suggested to look to the Canadian situation, as Canada includes also elements of the European culture therefore can be more interesting that the USA.

· For what concerns the deadline for realising the reports, it is decided to receive in about 10 days an email to inform if there is material available on the web, or books, etc. and decide, on the basis of this, which could be a realistic schedule to deliver the documentary research reports.  
· Last point of discussion concerns the date for the intermediate meeting.

Ms. Darzenta suggests doing the next meeting before the realisation of the video CV samples. 

The final decision on this point is that the date of next partnership workshop will be decided according to the proceedings of the Projects and to the necessity.

The meeting is ending at 16.00 p.m.
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