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V.I.D.E.O. PROJECT
MINUTES OF THE FIRST DISSEMINATION MEETING AND 2ND TRANSNATIONAL WORKSHOP 

THESSALONIKI, 11 DECEMBER 2009

The disseminations Seminar as well as the 2nd transnational workshop of the V.I.D.E.O. project are taking place at the seat of CEDEFOP in Thessaloniky – 123 Europe Street, Europa Hall 
PARTNERS ATTENDING THE DISSEMINATION SEMINAR
Marco Merlini, City of Rome
Irene Salerno, City of Rome
Maurizio Semplice, TRUST
Andreas Neumüller, CJD Eutin
Kassandra Teliopoulou, IEKEP
Dafni Tzovaridou, IEKEP
Threodora Amorati, Polydynamo
David Tynan, OAKE Europe
Kenneth Payne, OAKE Europe
CEDEFOP EXPERT ATTENDING THE DISSEMINATION SEMINAR
Mika Launikari, Project manager, Area Enhanced Cooperation in VET and LLP

DISSEMINATION SEMINAR

9.45
The Seminar is starting at the presence of a representative of the CEDEFOP at 9.45

Mr. Mika Launikari is welcoming the project partners on behalf of all the Director and all the CEDEFOP staff.

Mr. Launikari is after introducing the research, training and guidance activities carried out by the CEDEFOP; he is stating that for CEDEFOP is very interesting to know what is being carried out in the frame of the European projects to help the employment policies, also taking into consideration that CEDEFOP has provided a study focused on adults risking to be expulsed from the labour market. 

Dr. Launikari is expressing great interest for the V.I.D.E.O. Partnership work and suggests to get in contact also with experts in development policies and policy workers, not only with the guidance counselors and experts.

10.00

Mr. Marco Merlini is thanking Mr. Launikari and introducing the main features of the V.I.D.E.O. Project, the aims of the Project, its methodology, products already realized and products to be realized in the next 9 months of Project work-plan.      

Mr. Merlini is focusing in particular on the issue of the target of the Project, underlining that the researches carried out and the feedbacks received by the Project partners, point out that there are other social groups to be taken into consideration besides the main target made of over 45 years old women. 

Mr. Merlini is then focusing on the importance of the Video-CV tool in people self-empowerment, defining it as a kind of maieuthic tool allowing people to learn and to narrate what they are.
Mr. Launikari, at the end of Mr. Merlini’s speech, is stating that the approach of the Project is very interesting and positive. He also underlines that the Project seems to be ambitious but very promising; furthermore, he is asking to be kept informed about the Project development and outcomes.  

11.00
Ms. Irene Salerno is describing the project state of the art, focusing on which products have been realised and, in particular, on the experimentation activity carried out in Italy. The 2 Italian Video-CV sample are jointly viewed.
11.45

Mr. Neumüller is presenting the experience done by the CJD Eutin in creating the two Video-CV samples; the samples are then shown to the partners and their content is explained by Mr. Neumüller.   

Mr. Neumüller is afterwards underlining that while exploiting the Video-CV tool, there could be some problems due to the fact that many companies generally block their Internet Systems and therefore they could have problems in accessing the project database holding the Video-CVs. Furthermore, many small and medium-size German companies do not have the Internet connection.   

Concerning the outcomes of the evaluation, German experts interviewed by CJD evaluated the Video-CV samples as being of a too professional level. It has been stressed that it is better to show applicants as they really are.  

Another important point stressed by interviewed experts is that a strong system to protect personal data is necessary (no open-access database).
12.00

Mr. Theodora Amorati is presenting the activity carried out by Polydynamo and the video-CV samples created.

The general evaluation has been very positive. She is then stressing the most important points coming from the experimentation carried out in Greece by Polydynamo, that are:

· Video-CVs are successful in showing the applicants’ authenticity;

· Necessity to train the operators, lack of adequate equipment to shoot the Videos;

· Necessity to adjust the target (not only over-45 years old women); 

· Necessity to make clusters between Employment Centres and local enterprises.

 12.45
Daphni Tzovaridou is presenting the 2 Video-Cv samples created by IEKEP and the experimentation carried out by IEKEP in Greece.

She is stressing some difficulties encountered in shooting the first Video-CV, as problems of the applicant in memorizing the text.
Other problems pointed out are:

· Difficulty in selecting what to say about the education and working experiences

· Difficulty in choosing which competences will be presented

· Difficulty in writing the script
· Stress in front of the camera

· Tired of shooting the video again and again

· Difficulty in controlling non-verbal communication

Concerning the evaluation of the Video-CV samples, Ms. Tzovaridou is stressing that:

Section “Who I am” should speak more about personality and less about education and working experience;

Section “What I can do” should better present, rather than show, applicants’ abilities; 

Section  “Me in the future” has been evaluated as very important for the identification of the applicant’s objective.

13.00

Mr. Tynan is presenting the activity carried out by the OAKE Europe and the 2 Video-CV samples created in the UK.

He is stating that according to the evaluation carried out, the Video-CV can be regarded as a very useful tool for excluded people, in order to help them in finding a job. 

Mr. Tynan is saying that it is worth to think if we want to realize a general Video-CV presenting the applicants, or a Video-CV for a specific professional position, in answer to a job vacancy.
2ND TRANSNATIONAL WORKSHOP 

The meeting is starting at 14.30

Mr. Merlini is opening and coordinating a shared discussion about the Video-CV samples produced within phase 4 of the project work-plan and viewed during the morning session.

Mr. Merlini is asking if the partnership consider the Video-CV tool as a major tool, or as a complementary tool.

The majority of the partners agree that the Video-CV should be a complementary tool, accompanied by a written CV.

All the partners, furthermore, agree with the idea to create a general presentation of the applicants: therefore, the Video-CV will not be tailored for specific jobs, but for specific tasks.

It  is also stressed the need to protect the personal data of the applicants. Therefore, the written CV won’t make available name and other sensitive data.

As far as the shootings are concerned, partners agree  with the following topics:

· The duration will be 2 minutes (maximum)

· For technical and budgetary reasons it is only possible to do the video-shooting inside. external/outside shootings are possible where technical and budgetary means are available;

· For inside shootings:

· Applicants will be sitting, not standing;
· Applicants should seat in a  ¾ position, instead of being just in front of the camera;

· Shooting will be from the waist up only;

· The background won’t be changed. It will have to remain the same for all the shootings;

· The background will better be dark-coloured (e.g. black or dark-blue, according to the situation and the person);
· When possible, practical abilities will be shown; 

· Where available, it will be possible to show the works realized by applicants (also showing a picture).   

As far as the editing of the Video-CV is concerned, partners agree  with the following:

· The 3 main sections (Who I Am; What I can Do; Me in the Future) will be divided by labels at the bottom of the Video sequences;

· It will be possible to use sub-steps and sub-labels (e.g. “My Hobbies”; “Education”, etc.);

· As a transition effect from a section to another (e.g. from “Who I Am” to “What I can Do”), it will be used the solution proposed by OAKE Europe in the Video-CV of the Iranian man (a turning cube);

· For copyright reasons, no music will be put into the Video-CVs.
All the partners agree not to use the interview style: applicant will be free to present themselves without any interview. 

Another relevant issue discussed  was concerning the target for the Video-CV. All the partners agree with the necessity to enlarge the range of the target: it will be possible, according to what stressed and recommended by counselors and tutor working in Centres for Vocational Guidance and Centres for the Employment of the countries involved in the Project, to transfer the Video-CV tool also to:

· Immigrants (women and men);

· Detained people (women and men);

· Other particularly disadvantaged people.
The Video-CV will be transferred both to low and high skilled people.

Mr. Merlini is afterwards rising the issue of the layout of both Video-Cv and written Cv in the database.

After a shared discussion, partners all agree with an output similar to the one shown at the address http://www.cvtv.ca/cvtv/cvtv/viewResume.aspx?sample=home&NID=00674935356 (see example below)
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Customer servicel/cashier

Experience: 10-15 years
Education: Trade/Apprenticeship
Location: Kingston, Jamaica

OBJECTIVES

Intending occupat

ions:

Customer service/cashier

1 would like to work as a Customer server and/or cashier working in a fast food restaurant, for example KFC. T would love the opportunity to pursue this occupation in Can
that I can use my years of experience and hard work to improve the quality of my life.

(Full-time)

Salary range:

To be negotiated

Summary:

Thave an outstanding amount of experience working at KFC and now working at Wendy's collectively. T am a very nice person to be around and I love to make people wh

around me mile

Tlike speaking to people and T am able to work efficiently and well in customer service and cashiering

WORK EXPERIENCE

= Employer ==
From To Job Title Wt |Country | Description

03/2008| Present |Customer Wendy's Jamaica|Cashiering, serving, customers and helping with stocking shelves. Assemble food such as sandwiches, fried chicken, salads, a

service/Cashier prepare food or place food in boxes to hand to customers. Take customers' orders and receive payment for food items purcha
09/1997|01/2007 |Customer service KFC. Jamaica |Taking orders, receiving cash and giving the customer the correct change. Cleaning tables after customers have finished their

and left the restaurant and also cleaning other parts of the restaurant.
From To Education Area(s) of Study I UniversityCollege Country
From To T Training/ Certificate T





In comparison with the above sample, the layout of the V.I.D.E.O. database will give more space to the Video-CV, so as to better equilibrate the proportion between text and video.   

It will have to be avoided the scrolling system of the whole page: for example, it will be possible to place the Video on the left side of the page, and the written CV on the right part. If the written CV will be long, there will be a scrolling system only for the text (not for the web page). 
Concerning the criteria for searching inside the database, all the partners agree with the proposal to send, in a few days, some proposals concerning the key-words for specific tasks and jobs, to be used to improve the searching system of the database.

It is decided and approved to keep the proposed professional macro-areas, creating also an internal searching engine for specific jobs (e.g., Secretary, Web master, etc.).  
17.00
Ms. Kassandra Teliopoulou is saying that IEKEP will send by the 15th of January 2010 a proposal concerning the standard competences needed for counselors and operators in order to create and manage the Video-CV tool. The proposal will be the basis for the course in front training for counselors and operators working on the development of the Video-CV tool, foreseen in phase 5 of the project work-plan).

17.15
Ms. Irene Salerno is presenting a draft structure for the front training courseware.

She is stating that the course structure will be finalized as soon as IEKEP will define the standard competences needed to create and manage the Video-Cv tool.

Irene Salerno is afterwards saying that the course will have a duration of maximum 15 hours, according to the project work-plan. She is also describing the proposed 3 modules of the course:

· Module A: Theoretical aspects

· Module B: The V.I.D.E.O. project methodology and process to create the Video-Cv tool

· Module C: Editing of the Video-CV with a dedicated software.

17.  45

Mr. Maurizio Semplice is presenting the monitoring plan for the V.I.D.E.O. project. He is presenting also the questionnaire to be filled by all the partners.

At the end of Mr. Semplice’s speech, partners all agree to send back the filled questionnaire within December 24th. 

The meeting is ending at 18.30 p.m.
