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V.I.D.E.O.

(Video-CV to Increase and Develop Employment Opportunities)
LLP-LDV-TOI-08-IT-456

First Transnational Workshop

Rome, 18-19 March 2009
Venue: City of Rome - Dept. XIV

Lungotevere De’ Cenci, 5 – Rome

Sala Blu, 2nd  Floor

PROGRAM OF 18 MARCH
Morning session
h.
09.30

Davide BORDONI, Councillor for Productive Activities of the Municipality of  

                                      Rome - City of Rome

Official welcome 

h.
09.45 

Marco MERLINI, Co-ordinator of V.I.D.E.O. project, City of Rome

General presentation of the Project and schedule of activities, with particular focus on: 
· Introduction to the project

· Planning of activities 
· Executive workplan
· Products and results expected from the Project
· Dissemination plan
h.
10.15 

Discussion and agreement on the workplan
h.
11.15 

Coffee break

h.
11.30 

Gianfranco PINTUS, TRUST

Presentation of the Project Web site and Project graphic design

h.
12.00 

Discussion and agreement on the graphic design proposal 

h.         12.30                ARGE PLÖN 

The experience realised by ARGE PLÖN for the creation of Video Curricula with long unemployed over 45
h. 
13.00

Lunch 

Afternoon session

h.         14.30                Federico BARDANZELLU, Director Dept. XIV - City of Rome
The experience realised by the City of Rome for the creation of Video Curricula 
h.        15.00                 IEKEP

The experience realised by IEKEP for the simulation of professional interviews aimed at realising a “video-curriculum tool” for over 45 adults, and related tools

h.        15.30                 Polydinamo 

The experience of assistance in the project and activation of specific services and tools for realising Video CV within Employment centres and other, similar public structures

h.         16.00                CJD Eutin

Perspectives related to the Video Cv tools dissemination and evaluation activities 
h.         16.30                OAKE Europe 

 Perspectives related to the Video Cv tools dissemination and evaluation activities

h.         17.00                 Irene SALERNO, V.I.D.E.O. project management, City of Rome
 Presentation of the preliminary analysis outcomes from questionnaires 
 aimed at assessing the three main experiences and practices on which the    

 project is based. 
h.         17.30                Marco MERLINI, Co-ordinator of V.I.D.E.O. project, City of Rome

                                    Plan of the research activity to be carried out within following phase on the   

 basis of the Model pointed out through the questionnaires outcomes
h.         18.00

 Constitution of the Management Committee
 Each partner should indicate the person responsible of:   

a) Administration  
b) Diffusion/exploitation   

c) Products to be realised   

h.
20.00

Dinner of the partnership
PROGRAM OF 19 MARCH
Morning session

h.        10.00

Giuseppe METITIERO - Trust
EXPLANATION ADMINISTRATIVE AND FINANCING ASPECTS:
· Sharing of administrative and financial handbook

· Financing

· Co-financing

· Financial provisions: expenditure statement, eligible costs and procedure for payments

· Invoices repayment 

· Financial reports

· Monitoring and evaluation of the overall progress of the project: plan, tools, steps, expected results
h.         11.15

Coffee break
 

Marco MERLINI, co-ordinator of V.I.D.E.O. project, City of Rome 
Summary of the next steps (next 6 months) of the V.I.D.E.O. project: 

· Realisation of a web portal for  the  project; 
· Realisation of a mailing list; 
· Brochure of the project;
· Research activity (Interviews and national reports from each participating country).
h. 
13.00

Lunch 
Departure all participants. BEFORE DEPARTING, SIGNATURE OF ALL THE CONTRACTS
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